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Introduction

In March 2020, American University activated its Pandemic Response Plan as 
a result of the outbreak of COVID-19. The university response was predicated 
on several factors, including a declaration of a public health emergency of 
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On May 21, 2020, the ReOpen DC Advisory Group issued recommendations 
to the mayor to implement a four-tiered, phased approach to begin returning 
the District to normal operations. Restrictions will be gradually relaxed upon 
successful completion of each stage, with the understanding that if the District 
experiences significant deterioration across these metrics, progress on reopening 
could be halted or the District could return to an earlier phase. The Consortium 
of Universities of the Washington Metropolitan Area, of which AU is a member, 
is represented on the ReOpen DC Advisory Group in order to convey the 
unique health and safety concerns of institutions of higher education within the 
city and ensure those concerns are properly addressed during the planning and 
implementation process.

The AU Forward: Fall 2020 Health and Safety Plan is premised on the mayoral 
declaration that beginning May 29, 2020, the District would enter Phase One of 
relaxing restrictions. As virus transmission in the community is currently declining, 
the city has begun to incrementally expand reopening efforts. As part of this 
process, the DC Office of Planning, in conjunction with the Deputy Mayor for 
Education and the Department of Health, was directed to implement a campus 
plan approval process for colleges and universities by July 1, 2020, to plan for safe 
reopening. AU has submitted our proposed approach to the District government.
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University Operating Status

As the city and the region implement Phase One, the university has established 
three levels of campus operational modes that will support and supplement the 
governmental actions in the District, Maryland, and Virginia. These modes are 
specific to COVID-19 and provide the university with the flexibility to scale 
operations based on reoccurrence, velocity, and trajectory of a further regional 
outbreak of COVID-19. The modes are:

•	 Remote Operations (expanded telework with minimally required physical 
presence to sustain university operations)

•	 Modified Operations (managed physical presence and in-person operations)

•	 Full Operations (return to normal operations)

The university has operated in the Remote 
Operations mode since March 16, 
2020. It is anticipated that community 
transmission of COVID-19 will continue 
to decline during the summer months; 
therefore, the university operating mode 
will transition from Remote to Modified 
Operations on July 1, 2020. Based on 
current projections, the university will 
remain in Modified Operations mode 
for the fall 2020 semester. Updates to 
the operating mode may be instituted 
depending on the trajectory of 
COVID-19. The following structures will  
support the Modified Operations status: 

•	 AU will maintain the original 
starting dates in the fall 2020 
academic calendar, with the first day 
of classes commencing on August 21 for the Washington College of Law 
and August 24 for the rest of the university.

•	 Fall break (October 9) will be repurposed to engage students in career 
readiness and skill development.

•	 Face-to-face instruction will end at Thanksgiving break to allow students 
to return home and remain there to complete courses online, avoiding 
additional travel costs and exposure, and reducing community spread.

•	 Classes will be delivered through a blend of face-to-face and online 
instruction, integrating live (synchronous) class sessions and face-to-face 
opportunities with asynchronous content.
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•	 Residence halls will operate at modified occupancy and adjusted operational 
status. AU will offer a residential experience to all first-year students and 
some sophomore students as space permits. All students in the residence 
halls will live in single rooms.

•	 All academic, administrative, and athletics buildings and facilities will 
reopen with adjustments and/or restrictions to reduce density.

•	 The shuttle system will return to modified operations to ensure  
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where an individual tested positive for COVID-19. Supplemental cleaning 
supplies for faculty and staff will be centrally purchased and distributed to 
all buildings via the building manager, Human Resources representative, or 
other authorized university representative.

•	
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•	 FACE COVERINGS/PERSONAL PROTECTIVE EQUIPMENT 
(PPE):
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Resurgence Plan

As noted above, on July 1, 2020, American University will adjust its operating 
status from Remote Operations to Modified Operations. American University 
can enact procedures to quickly return to Remote Operations should there be a 
resurgence of COVID-19 that compels the city to return to Phase One. Should 
circumstances require some students to remain on campus, American University 
will provide for their safety and essential care. 

Coordination with the  
District of Columbia

American University will continue to cooperate and coordinate with the District 
of Columbia governmental agencies tasked with planning for, responding to, and 
managing the effects of COVID-19. The following members of the AU leadership 
team have been appointed to liaise with the city on matters of mutual concern:

Dr. Fanta Aw Seth Grossman Dan Nichols

Vice President of Campus 
Life and Inclusive Excellence

fanta@american.edu

202-885-3357

Chief of Staff and Counselor  
to the President

sethg@american.edu

202-885-2164

Assistant Vice President,  
Risk Management

dnichols@american.edu

202-885-2534

mailto:Fanta@American.Edu
mailto:Sethg@American.Edu
mailto:Dnichols@American.edu
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Beyond Fall 2020

This plan will be enhanced and updated in the months ahead based on the 
trajectory and velocity of COVID-19 transmission in the District, Maryland, 
and Virginia; direction from government officials; and expert advice on how to 
mitigate risks to keep our students, faculty, staff, and contractors safe. It relies 
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APPENDIX A: 

HEALTH AND SAFETY PRECAUTIONS MATRIX
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ENVIRONMENT
MAXIMUM 

OCCUPANCY 
GUIDANCE

PHYSICAL 
DISTANCING

ENGINEERING 
CONTROLS

CLEANING 
ACTIVITIES AND 

FREQUENCY
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ENVIRONMENT
MAXIMUM 

OCCUPANCY 
GUIDANCE

PHYSICAL 
DISTANCING

ENGINEERING 
CONTROLS

CLEANING 
ACTIVITIES AND 

FREQUENCY

Child Development 
Center

No more than 10 
people in each 

classroom including 
children and 

teachers

Reduce class size; 
eliminate classes 

combining at 
start/end of day; 
revise playground 

schedule; limit 

r


